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Mission

To elevate quality of life through excellent City services.

This FY2020 Performance Management Report includes measures for 21 key metrics, a
guantitative assessment of our qualitative performance and a list of key accomplishments
achieved and honors received from across all City departments. The information is organized
by COVID-19 Response and Recovery, 29 objectives within our six strategic priorities, and our
six core values. Our FY2020 began on July 1, 2019 and ended on June 30, 2020. It is also
important to note that FY2020 is the first year under our Strategic Plan, which is a four-year
plan. We are learning and iterating as we go, and this report is one of our attempts to be
transparent about our journey under our new plan.

Key Metrics

During our November 19, 2019 prioritization workshop with City Commission, we selected 37
metrics out of the 140 included in the Strategic Plan to create our Key Metric Dashboard. At our
February 25, 2020 FY2020 Mid-year Performance Management Update, we shared early
results for these metrics. We currently have successfully built out details on 21 of those metrics
and will continue to work to add the remaining key metrics and explore other metrics to include
on our Open Performance webpage. We encourage you to review our Demographics
Statement to understand how we are working to disaggregate all data by race, ethnicity,
gender identity and geography where available.

For each metric on our dashboard, you will find the following information:
A Metric name
A Most recent data point/measure
A Timeframe for the metric (often calendar or fiscal (July 30 i June 1) year)
A Status (goal met, near goal, measuring (goal not established yet) or goal not reached)
A Goal
A Additional details (via see more link), including:
0 Performanceovertime ( we 6 ve wor k ed of bistosidhdatawhén ayaitable) s
0 View Source Data (the raw data for all metrics is publicly available so people can download
the data and perform their own analysis)
0 About the Data (where does the data come from, how is it collected, who collects the data
and how often is the data collected)
Why It Matters (why does tracking this data and metric matter)
o0 Impacts since March 2020 Stay at Home Order (have there been or are there expected
impacts to the data due to COVID-19 or civil unrest)
o Demographics Disaggregated (data broken down by race, ethnicit
gender and geography where available and relevant)
More Details (additional details)

(@]



https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://data.grandrapidsmi.gov/stories/s/gkx5-kvce
https://data.grandrapidsmi.gov/stories/s/Police-Training/fnn3-ikjr/
https://www.grandrapidsmi.gov/Government/Departments/Office-of-Equity-and-Engagement/Demographics-Statement
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To elevate quality of life through excellent City services.

Quantitative Assessment of Qualitative Performance

In early 2020, we procured Envisio, a web-based software platform, that allows us to identify,
track and measure our qualitative performance. Every department is using Envisio to identify
the key activities they work on in alignment to priorities, objectives and strategies in the
Strategic Plan. In addition, every department has selected which projects they are working on
that represent the best example of our core values across the City.

Our staff have worked intensely over the last several months to get Envisio deployed and all
necessary staff trained on this new platform. We are sharing some preliminary results in this
report for FY2020. Each priority and objective will have a status and progress measure. These
measures roll up all of the work reported on within that respective priority and objective. Staff
identified whether each activity was on track, some disruption, significant disruption or
completed as a status measure. Envisio then aggregates all of these, applying equal weight to
every activity. In addition, staff are asked to report on the percentage completion for each
activity (0-100%) and the platform aggregates all of this information to give a total percent
completion at the objective and priority level.

Please know that some activities may have started in FY2020 but require more than one year
to complete. Those activities have been included in the FY2020 report and will impact the
progress measure due to the fact that the activity is not expected to be completed until a future
date. Finally, we are early in our experience with Envisio and we continue to better understand
how to most effectively use this tool. The FY2020 results that we share will not be a perfect
representation of all FY2020 work. But we hope it helps demonstrate the work we are doing to
be more strategic, transparent and accountable with respect to the desired outcomes
established in our Strategic Plan.

fWe would be thrilled if all of our clients implemented our software like Grand Rapids.
They've been doggedly focused on the end product and a meaningful set of reports that
will provide elected officials and staff the information they need to make decisions. They
asked the right questions, took control of the software implementation, and were
effective at institutionalizing the use of the software. Everyone has been 100%
committed.0Rob Hines, Envisio Customer Success Manager
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Key Accomplishments

The bulk of this report is the identification of key accomplishments achieved throughout
FY2020. These accomplishments are listed by COVID-19 Response and Recovery, objective
and value. Many accomplishments require collaboration across several different departments
and those departments are acknowledged for each activity. FY2020 brought a significant
amount of unanticipated work due to COVID-19. Staff created FY2020 plans last fall having no
way of knowing how much their palns would b impacted by the tremendous amount of
additional work that COVID crated. This report demonstrates the amazing work staff achieved
in response to COVID-19, but also illustrates how much we were able to collecgtively achieve
even during a pandemic.

After the COVID-19 section, the accomplishments are listed by priority and objective and also
by value. Our values illustrate how we make decisions and our commitment is to lead with
those values in all work. The summary of accomplishments by value is intended to highlight
some of the activities that best demonstrate those values in action.

Please note that metrics and the quantitative measure of qualitative performance are only
included in the priority and objective sections. We will continue to explore if and how we can
report on this information by value.

Timing and Next Steps

We are pleased to wrap up FY2020 with our first formal annual Performance Management
Report. We began our strategic planning journey in October of 2018 when City Manager
Washington joined our team. Through his vision and leadership, we created a four-year
strategic plan, hosted a FY2021 prioritization workshop, presented a FY2020 mid-year
performance management update, passed a FY2020 and FY2021 Budget aligned to our
Strategic Plan and completed this full FY2020 Performance Management Report. Staff have
dedicated themselves to the implementation of the Strategic Plan. We are very proud of our
work over the last year. But much is left to be done.
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We are already full swing into driving FY2021 performance and will shortly launch into our
FY2022 budget planning process i both of which are aligned to our plan. Please note some
key events over the course of FY2021 identified below:

October 9 Staff Leadership Retreat

October 30 FY2021 Re-prioritization and FY2022 Prioritization Workshop with City
Commission

December 15 City Manager will propose any mid-year budget amendments as warranted

February 23 FY2021 Mid-Year Performance Management Update

April 20 City Manager presents FY2022 Preliminary Fiscal Plan

May 18 City Manager requests Commission approval for FY2022 Final Fiscal Plan

You can continue to monitor our performance management progress
under our Strategic Plan FY2020 1 2023 at:
www.grandrapidsmi.gov/strategicplan



http://www.grandrapidsmi.gov/strategicplan

COVID-19 Response.and Recovery

A Enhanced janitorial and custodial services as a response to COVID-19 including frequent
sanitization of common touch points and deeper cleaning schedules (GE O4) (Facilities)

A COVID-19 Stories: At the start of the COVID-1 9 pandemi ¢ GRP LHilstoryGr a

and Special Collections department quickly came up with the idea to have residents submit

personal stories of their experiences during the pandemic as a way to document life in

Grand Rapids during this time. These stori

archival collections and will give scholars, historians, and medical researchers a record to

study in the future. (GRPL)

Development of Covid-19 PPE guidelines for all city employees. (Fire)

Conducted research and helped to facilitate the purchase of PPE to address the Covid-19

pandemic (Fire)

A The federal Coronavirus Aid, Relief and Economic Security (CARES) Act was recently
enacted to provide $150 billion in economic relief for eligible units of local government
impacted by the COVID-19 pandemic. Of this amount, Kent County was awarded $114.6
million. This funding presents the County with an opportunity to assist our local units of
government, community partners, and local small businesses who experienced
unexpected costs related to the pandemic as well as cover our COVID-19 related
expenditures. The City identified and requested $11,138,131 in pandemic related costs
from the County for items including personnel, overtime, hazard pay/special compensation,
equipment, supplies, PPE and other. To date, reimbursement requests have been
submitted thru July totaling $877,820.28.

A (Fiscal Services & Comptroller)

A Applied for the Public Safety and Public Health Payroll Reimbursement Program
(PSPHPR) offered through the Michigan Department of Treasury. The program was
created to reimburse for eligible public safety and public health payroll expenditures under
section 5001 of the Coronavirus Aid, Relief, and Economic Security (CARES) Act, Public
Law 1162136. The first round is for the payroll expenditures incurred during April and May
2020. The City's total reimbursement requested was $10,349,826.72. (Fiscal Services &
Comptroller)

A Legislative advocacy for COVID-19 response and recovery efforts including securing
CARES Act funding to support our community, businesses and city operations. Advocating
for additional resources for local governments that did not otherwise receive direct funding
at the State and Federal level. (legislative Affairs)

Onboarded 16 FTEs from multiple other departments that would have oth
off at the onset of COVID (Parks and Recreation)
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COVID-19 Response.and Recovery

Implemented vehicle sanitization process to ensure safety for city operators and
mechanics in response to COVID-19 (Facilities)

Facility-specific renovations/modifications as a response to COVID-19 including: secure
lockdown of facilities, installation of safe drinking fountains, installation of safety barriers at
several front office locations, modifications to collaboration spaces and common areas,
increased signage and communications to the public and fellow city-staff, etc. (Facilities)
Responsible for maintaining documentation for City staff on COVID-19 related information
that is provided by the various Emergency Operations Center section chiefs (CSl)
Provide a data warehouse and repository for COVID documentation (CSI)

Implemented for restaurant and/or bar businesses to increase the availability of outdoor
seating areas in response to COVID-19 physical distancing measures. Outdoor space
activation efforts included the following: 1. Creation of Social Zones, providing multiple
businesses with the ability to temporarily repurpose public right-of-way for outdoor dining
plaza or food courts; 2. Establishment of Social Districts, where alcoholic beverages sold
by multiple qualified MLCC licensees may be consumed by purchasers within a Social
Zone; 3. Issuance of temporary use permits for expanded outdoor seating on private
property. (Development Center)

Ongoing MLBE engagement for updates on COVID-19 business relief grants & loans
(OEE)

Pivoted plans for the South Division Corridor Plan celebration due to COVID-19 restrictions
(Planning)

Activated the Emergency Operations Center to respond to the COVID-19 pandemic (Fire/
Emergency Management)

Assisted the Urban Agriculture Committee during the COVID-19 pandemic to allow
greenhouses, nurseries, stores, etc. to be able to safely sell and provide services to the
community to help with food shortages during the Stay Home orders. (Legislative,
Executive)

During spring and early summer, | worked with the Grand Rapids Chamber and DGRI to
advance legislation that would allow the City to establish social districts and liquor to go for
the benefit of not only our community and visitors but also the businesses who have been
devastated by the coronavirus pandemic. (Leg Affairs)

We expanded the Neighborhood Match Fund (NMF) to include COVID-19
neighborhood/resident resiliency and racial healing post protests. (OEE)




COVID-19 Response.and Recovery

A COVID-19 Stories: At the start of the COVID-19 pandemi ¢ GRPL&s Gr an
Special Collections department quickly came up with the idea to have residents submit
personal stories of their experiences during the pandemic as a way to document life in Grand
Rapids during this time. These stories wild/l
collections and will give scholars, historians, and medical researchers a record to study in
the future. (Library)

A Legal advice and daily participation in the Emergency Operations Center related to the
COVID-19 Pandemic including emergency rule changes, eligibility for worker's
compensation, Standard Operating Procedures, assist in intake, investigation and resolution
of citizen complaints and legal guidance for specific business complaints, meeting protocols
and the Open Meetings Act, Emergency purchasing authority, wage garnishments, local
construction as an essential business, purchasing from a public officer, quarantine period,
state law issues and use of volunteers and photo waivers. Research, advice and
representation related to CARES Funding. (Legal)

A Trained GRPD officers on traffic stops during COVID-19 related to the Governor's Stay
Home Order, established FAQ and blog (with Chief Payne and City Attorney Hitchcock) to
ease fears and eliminate misinformation communicated on social media (Legal, Police)

A Legal advice and daily participation in the Emergency Operations Center related to Civil
Unrest including collaboration with Kent County Health Department and Kent County
Corporate Counsel related to health orders and agreements for the housing and care of the
homeless population. Drafted memorandum to address legal constitutional concerns. (Legal)
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Overall Summary

%
® On Track 35.89 /
Some Disruption 18.97
@ Major Disruption 10.97 5 40/0
Status @ Completed 34.17
Progress
0 100
Strategic Priority 1 ™ Strategic Priority 2 ol
Owner: Doug Matthews Owner: Eric DeLong
% | 4 [
® OnTrack 4081 99 ® on Track 3656 34
Some Disruption 1736 42 Some Disruption 172 | 16
Status @ Major Disruption 372 9 Status @ Mzjor Disruption 128 12
@ Completed 3802 92 ® Completed 3333 31
Objective: & Strategy: 32 Activity: 287 Objective: 5 Strategy: 25 Activity: 106
Governmental Excellence A fiscally resilient government powered by Economic Prosperity and Affordability Residents, employees and
high performing and knowledgeable staff equipped with the businesses have pathways to financial growth and security.
appropriate tools and resources to offer excellent, equitable and
innovative public service.
strategic priorty3 5 Strategic Priorty s 151
Owner; Doug Matthews Owner: Eric Delong
% o # %o o#
® onTrack 3163 31 ® on Track 2697 24
Some Disruption 1735 a7 Some Disruption 3034 27
Status @ Major Disruption 1837 18 Status @ Major Disruption 16.85 15
@ completed 3265 32 @ completed 2584 23
Objective: 4 Strategy: 22 Activity: 116 Ohbjective: 5 Strategy: 28 Activity: 146
Engaged and Connected Community Residents and stakeholders have Health and Environment The health of all people and the environment
awareness of and voice in decisions that affect them, and receive are advocated for, protected and enhanced.
culturally-responsive and proactive communication.
strategic Priority s 1 strategic Priority 6 >
Owner: Eric Delong Owner: Eric Payne
G ¥ % i
® On Track s0.00 17 ® On Track 237 4
Seme Disruption 1765 6 Some Disruption 1585 13
@ Major Disruption 254 1 @ Major Disruption 18.2%9 15
Status @ Completed 2941 10 Status ® Completed 3653 30
L
Objective: 4 Strategy: 18 Activity: 36 Objective: 5 Strategy: 29 Activity: 101
Maobility Innovative, efficient and equitable mobility solutions are safe, Safe Community All people feel safe and are safe at all times

affordable and convenient to the community. throughout our community. 9



Governmental Excellence

A fiscally resilient government powered by high performing and knowledgeable staff equipped
with the appropriate tools and resources to offer excellent, equitable and innovative public service.

Foster and maintain fiscal sustainability

General Operating Fund Reserve Level

26.80%

Actuals (Budgetary Basis)

7/1/18 - 6/30/19

0 Goal Met

Goal  15.00%

See More =

Percent Change in Online Payments

22.11%

1/1/19 - 12/31/19

0 Goal Met

Goal  7.50%

See More =

Attract, Hire, Train, and Retain High Performing Employees

Employee Turnover Rate

8.13%

Turnover

7/1/19 - 6/30/20

Goal  10.00%

See More =

Number of New Hires

122

Employees

7/1/19 - 6/30/20

Measuring

See More =

Update the Master Plan to enable smart equitable growth

Percent of Residents that Rated the Quality of Life in
Grand Rapids as Excellent or Good

78%

of Residents

1/1/19 - 12/31/19

Measuring

See More =+

Y
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Governmental Excellence

A fiscally resilient government powered by high performing and knowledgeable staff equipped
with the appropriate tools and resources to offer excellent, equitable and innovative public service.

Objective 11 T

Owner: Stocy Stout

Obictive1.2

Owner: Scott Saindon

L ¥ Y W
® OnTrack 3636 24 ® on Track 3721 18
Some Disruption 21321 14 Some Disruption 628 7
@ Major Disruption 455 3 Stat @ Major Disruption 465 2
us
Status @ Completed 3788 25 ® completed 4186 18
Activity: 75 Activity: 60
Embed equity throughout government operations. Foster and maintain fiscal sustainability.
ovjcivers —
Owner; Desiree Foster Owner: Gary Reimer
% # %o o8
® OnTrack 2807 16 @ on Track saAE2 10
Some Disruption 193 11 Some Disruption 176 2
Status @ Major Disruption 536 3 Status @ completed 2941 5
® completed 4737 27
Activity: 69 Activity: 22
Attract, hire, train and retain high performing employees. Ensure we have the appropriate number, location and type of
facilities/workspaces to meet the demands of government operations,
the community and our growing/changing population.
objctue 1.5 objctie 1.
Owner: Doug Start Owner: Kristin Turkelson
% | # W o#
® OnTrack 5472 2 ® on Track G667 4
Some Disruption 1132 Some Disruption 333y 2
Status @ Wajor Disruption 189 1 Status
® Completed 3208 17
v
Activity: 55 Activity: &

Leverage technology systems to support secure data collection and
storage, performance management, decision making, internal
communications and data sharing with the community.

Update the Master Plan to enable smart equitable growth.

Governmental Excellence




Governmental Excellence

A fiscally resilient government powered by high performing and knowledgeable staff equipped
with the appropriate tools and resources to offer excellent, equitable and innovative public service.

Obj. 1 Embed Equity

A Created a system that identifies equity projects when departments submit budget requests
and help analyze investments in projects intended to achieve equitable outcomes. (OSPM,
OEE, Fiscal Services)

A Human Rights Ordinance passed after more than 10 engagement sessions; more than 12

complaints investigated and mitigated (OEE, Legal)

Cannabis Social Equity Policy passed and Equity Work Group launched including the

creation of a governmental non-profittoaccomp !l i sh t he Cityds de

opportunities in the business sector (OEE, Legal, PDD)

Contracted with GVSU and completed LGBTQI+ training for xx people (OEE)

Language Access Policy Research (OEE)

Completed the Task Force on Elected Representation via a Commission presentation on

February 11, 2020. (OPA, Executive)

Restructured Office of Diversity & inclusion into the Office of Equity & Engagement. (OEE)

Created an Equity framework for the City that includes measures, definitions and key

pillars of work. (OEE)

Released an RFP to hire a consultant to help recreate a cross departmental Equity

Champions team. (OEE)

Released an RFP to hire a facilitator to provide equity trainings for elected officials,

employees and individuals serving on City boards or commissions. This will support the

creation and launch of a comprehensive suite of equity trainings. (OEE)

Launched Equity Foundations and LGBTQIA+ Awareness City Trainings in FY20. (OEE)

Economic Development incorporated all of its board (CIAs, Brownfield, SmartZone) into the

development and implementation of the Equitable Economic Development and Mobility

Strategic Plan (EEDMSP) and began the process of p policy and program evaluation.

(ED)

A Created an Equity Evaluation Process for Economic Development investments and
contracts through the EEEDMSP and will be deployed in FY2021 . Much of the framework
supports the focus on historically marginalized communities and the Neighborhoods of
Focus (ED)

A Continued to offer our Recreation scholarship program for low-income youth and families
and will look to revise, formalize and grow our recreation scholarship program in FY2021.
(Parks and Recreation)

o Do oo Do To Do o

o o

Governmental Excellence






